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Midterm test 

 

 

Theory test 

Grade forms from process analysis project - 60 points,  
midterm test - 20 points and the theory questions - 20 points 
in the outcome. 
Assessment criteria for the project. 
 

Analyze a project, one of the company's business process. 
You can find metrics for measuring process efficiency. 
Describe and analyze this process. 
  Describing the process, and you offer a solution. 
Presenting metrics, documentation and exchange of 
information between the original plan. The project can make 
a team. The maximum number of team members - 2 
The process must include a description of various aspects of 
the process, which must specify at least a minimum: 
  - a business background, 
  - involved parties, 
  - main process flow description, content of the 

messages, 
 - exception and failures description, 

- metrics and measurement. 
 

 
Points in the assessment of the project: 
-  Integrity of each document and the integrity of the process 

model 
-  the structure of logic - that the document does not 

constitute an analysis of the controversy; 
-  The originality of the processes descriptions 

-  the protection of convincing answers: either members of 

the group have described the thought processes and 
able to justify the choices made. 
The maximum score is 60 points for the project. Grade is 
common to the entire group. 

 

Midterm test will be at 8. week       
It consists of multiple choice questions and a description of 
the business process 
 

The theory test is made at the end of the semester. Involves 
lectures materials submitted under multiple-choice 
questions. 
 

Project can be defended either in a practice lesson or on agreed 

upon time during the semester, or during the examination session 

at specified times or at agreed upon times. Project members have 

to defend the final project all together, each member has to defend 

his/her own part of the project. 

 

PREREQUISITES FOR 

ASSESSMENT 

Examination is verbal, project members have to defend their 

project all together, and answer to additional questions regarding 

the project and theory. 

 

COMPUTING THE Students are evaluated on a 100-point scale. Points can be 



FINAL GRADE gathered from a course project (up to60  points), from midterm test 

(up to 20 points) and theory questions (up to 20 points). 

 

The grades given for the exam are computed based on the 

following scale transformation: 

„0“ - less than 51 points 

„1“ - 51-60 points 

„2“ - 61-70 points 

„3“ - 71-80 points 

„4“ - 81-90 points 

„5“ - 91 and more points. 

 


